
WPLC Budget Committee 
 

Purpose 
The WPLC Budget Committee reviews the budget as prepared by the project manager, provides input, 

and recommends the annual budget to the WPLC Board.  

 

2021 Members 
• Kristen Anderson, WRLS (Board Chair) 

• Maureen Welch, IFLS (Board Liaison to the Steering Committee) 

• David Kranz, SWLS (Historical and Local Digital Collections Committee)  

• Steve Ohs, LSLS (Board volunteer) 

 

 

2021 Schedule 
April 7: Committee meets and reviews tentative budget recommendation 

May 3: Tentative buying pool and partner share amounts sent to Partners from budget recommendation 

(after annual meeting) 

May 20: Digital Library Steering Committee finalizes the buying pool amount recommendation 

May 24: WiLS sends final budget to Committee and Board (giving Board one week to respond with 

concerns, changes, etc.) 

June 1: Committee approves final budget (by email) 

June 3: Approved budget sent to the Board 

June 10: Board meeting 


